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“I'm excited to start
and feel much more
confident about
looking For work.”

GARY JONES -SMBC
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Employment

My period of unemployment began unexpectedly following surgery for a
health condition that affected my lower legs.

The recovery process was lengthy and had a significant impact on my
ability to return to work.

When | felt ready to re-enter the workforce, | encountered several
challenges. My CV was outdated, | lacked confidence in using online job
search tools, and | was unfamiliar with modern recruitment practices.

Despite being eager to work, | struggled to make much progress on my
own.
Meeting with an Employment Advisor at SWEDA was a turning point.

| was referred to SWEDA by my local Jobcentre Plus after being out of
work For two years. Prior to this, | had over a decade of consistent
experience in warehouse and manufacturing roles.

They listened carefully and helped me identify the support | needed.
Together, we:
Set up an action plan
e Developed a new CV that highlighted my experience and strengths
e Created job search accounts and provided training on how to use
them effectively, enabling me to apply for suitable roles.
o Received guidance on interpreting job descriptions and matching
them to my skills.
« Engaged inintense one-to-one job search support.
e Obtained assistance with interview preparation and online
onboarding after receiving a job offer

My digital skills have improved significantly, and | am now able to search
and apply for jobs online independently.

Thanks to SWEDA's support, | have now secured a full-time warehouse
position close to home. | feel confident and prepared to start this new
chapter.

Securing employment has lifted a huge weight off my shoulders. | feel
more motivated, optimistic about the future, and equipped with the
skills to manage job applications and online processes should | need to in
the Future.

My experience demonstrates the value of tailored support. SWEDA
helped me overcome the barriers | faced and achieve my goal of
returning to work.
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“SWEDA's support
made all the
difference”
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Employment

After working consistently for more than 35 years, | found myself
unemployed for eight months, It was a huge shock.

| applied for jobs daily but rarely heard back, and when | did get interviews,
| wasn't successful. My confidence dropped, and | felt stuck, unsure what |
was doing wrong.

During a routine appointment at my local Jobcentre, | expressed my
frustration and the difficulties | was facing, my work coach then informed
me of the services that SWEDA provided and the help that they could
provide.

| was referred to SWEDA for support by my work coach this is where | was
introduced to the Employment Advisor Neil. We discussed in length the
support that | required this included a CV, he explained that my CV needed
to be tailored to each specific job role | was targeting.

He also identified that | needed help building my digital skills, using email
effectively, searching for jobs online, and navigating job sites.

SWEDA provided practical, structured support that rebuilt my confidence
step by step, we formed an action plan.

We started by tailoring my CV to the roles | wanted, highlighting my
relevant strengths and experience.

| scheduled one-to-one job-search coaching sessions, including role
matching and a more focused approach to applications.

Gave application support, helping me complete forms and strengthen
personal statements.

Scheduled mock interviews, this included tailored questions to fit jobs |
was applying for, gave constructive feedback that helped me prepare and
perform better.

| attended weekly Digital Skills sessions, helping me become confident and
independent using email, job boards, and online tools.

SWEDA's support made an immediate difference. | became more confident
about my abilities and clearer about how to present my experience. |
learned how to use digital tools independently and approached interviews
with solid preparation and much less anxiety.

Through all the help and support | received, | secured a job interview,
where | was able to put all the tools | had learnt into practice.

| was delight after to received confirmation that | successfully secured
full-time employment, and | would be starting my new role on 1 December.

SWEDA supported me through the entire onboarding process, which made
the transition back into work smooth and stress-free, ensuring a smooth
start in my new role
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“l fFeel much more
confident now using
online platforms and
applying for jobs. The
support I've received

has helped me
understand how to
take the next steps
to return to work and
focus on retail roles
that suit my skills.”

-Laura Wojek
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Employment

After being out of work for a long time, | was determined to return to
the workforce and rebuild my confidence. My goal was clear: to secure a
role in retail where | could use my previous experience and learn new

skills.
| live in West Bromwich and wanted opportunities in the local area.

| have a varied background in retail, administration, and childcare, with
experience in stock control, customer service, and business
administration.

| also hold qualifications in Customer Service, Business Admin, Childcare,
and Food Hygiene. Despite this, being unemployed for an extended
period affected my confidence and made job searching feel
overwhelming.

My main challenges were:

e Feeling unsure about contacting employers after so long out of
work.

e Limited experience applying for jobs online and using digital
platforms.

e Needing to update my CV and tailor applications for retail roles.

e Uncertainty about how to present transferable skills from admin and
childcare.

o Improving IT and online communication skills to strengthen my
employability.

At First, | lacked confidence in searching for jobs online and completing
applications independently. | didn't know how to highlight my skills
effectively, and my digital skills slowed me down.

| was given one-to-one employability support that made a huge difference.
Together, we worked on:

Developing a professional CV tailored for retail roles.
Learning how to use online platforms like Indeed to search, filter, and
apply for jobs.

Uploading CVs and managing email communication with employers.
Building confidence in tailoring applications and showcasing transferable

skills.

Improving my digital skills so | could apply for roles independently.
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Through guided sessions, | practised using job boards, completing
applications accurately, and managing follow-up emails.

Each application was reviewed with me, which helped me understand
how to tailor my CV and cover letters.

| gained confidence in my abilities and learned how to highlight my
experience in retail, admin, and childcare.

| now feel more independent in my job search and comfortable using
digital tools. My CV reflects my strengths, and I'm actively applying for
retail roles with confidence.

This support transformed my approach to job searching. | went from
feeling uncertain and overwhelmed to being proactive and engaged.

I've developed the skills and confidence | need to secure sustainable
employment in retail.

My journey shows how personalised, one-to-one support can make a
real difference for anyone returning to work after long-term
unemployment.



“l am really grateful
For all the help”

-Kelvin Williams
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Welfare Support

At the beginning of the year, | approached Simon for assistance with a
review of my Attendance Allowance.

| had been receiving the lower rate for several years, but due to the
increasing level of support | required during the night, | believed | was
eligible for the higher rate.

Simon agreed with my assessment and promptly completed the review
form on my behalf.

A few weeks later, | was delighted to learn that | had been awarded the
higher rate.

| was extremely grateful to Simon for his guidance and expertise.
Later in September, | received a review form for my Attendance Allowance
claim as a whole.

This caused me considerable anxiety, as | feared losing the higher rate or
even the allowance entirely.

Once again, | booked an appointment with Simon, who helped me
complete the review form. Within weeks, | received confirmation that my
Attendance Allowance had been renewed. The relief | felt was immense.

| cannot overstate how grateful | am for Simon's support not once, but
twice this year. His knowledge and assistance have made a significant

difference to my life.

| truly appreciate all the help provided by Simon and the team at SWEDA.



Welfare Support

| am 74 years old and live alone. | currently receive both the State
Pension and Pension Credit.

| have been diagnosed as morbidly obese, which significantly affects
my mobility

| rely on walking sticks—and | also experience ongoing breathing
difficulties.

Due to these health conditions, | require daily care and support, which
is provided by my brother.

Recently, my brother met with Simon at SWEDA to discuss his own

au
lam EXtremely benefit-related concerns.

grateful For all the During their conversation, he mentioned that he provides daily
support thl"OUQhOUt assistance to me.
° ”n
this process. Simon advised that | may be eligible to apply for Attendance

Allowance, a benefit available to individuals of State Pension age who
require help due to a long-term physical or mental health condition.

-Rosemary Smith Given my circumstances needing support with personal care and
regular checks to ensure my wellbeing Simon believed | met the
criteria.

Simon also explained that if | were awarded Attendance Allowance,
my brother might be entitled to a Carer’s Premium, which could
increase his Pension Credit entitlement.

With my brother’s permission, Simon contacted me directly to explain
the process, and | agreed to have an Attendance Allowance
application form sent to me.

As | am housebound, Simon offered to assist with completing the form
over the phone. He explained that he uses a template to record
responses, which he can later transfer into the official form. Certain
sections of the Form require my signature, which | was happy to
provide.

Once the form arrived, Simon scheduled a three-hour telephone
appointment to ensure it was completed thoroughly. After the call, |
signed the necessary sections, and my brother met with Simon to
hand over the original form. Simon then submitted the completed
application on my behalf.

| am extremely grateful For Simon’s support throughout this process. |
am currently awaiting a decision on my application and will inform
Simon once | receive an outcome.
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“I'm excited about
what’s next and
grateful for the

continued
support.”

-Sonia
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Employment

Before joining SWEDA's Work Well project, | had experienced a prolonged
period of unemployment and faced significant mental health challenges that
affected my confidence and ability to move forward professionally. During
that time, | felt unsure of my direction and uncertain about how to re-enter
the workplace.

However, even while rebuilding my wellbeing, | remained committed to
staying involved in my children’s school wherever | could. Through ad-hoc
volunteering, | discovered how much | enjoyed supporting children and
contributing to a school community—an experience that helped me identify
the type of career | genuinely wanted to build.

Following a referral from my children’s school, | began working with SWEDA,
where | received practical guidance and encouragement to take positive,
structured steps toward employment.

With their support, | was able to reflect on my strengths, identify my interests,
and recognise that working in an educational setting is not only meaningful to
me, but also aligns strongly with my skills and values. SWEDA helped me
rebuild self-belief and develop a clear pathway forward, turning what once
felt overwhelming into achievable, manageable steps.

As part of my progression, SWEDA referred me to Topps Training, where |
successfully completed several key qualifications, including

e Food Hygiene Level 2
o Safeguarding Adults & Children Level 2
o Mental Health Awareness.

These were my first formal qualifications in more than ten years and marked a
major milestone in my personal and professional development.

Gaining these certifications strengthened my understanding of
responsibilities within a school environment and significantly boosted my
confidence, motivation, and readiness to take on work.

In addition, SWEDA supported me in updating and strengthening my CV to
reflect my new skills, training achievements, and practical experience.

With growing confidence and clearer goals, | began actively exploring suitable
roles in education. When | became aware of a Lunchtime Supervisor vacancy
at the school where | volunteer, SWEDA helped me take immediate action—
supporting me to locate the role online, request the application pack
professionally via email, and plan for completing a strong application through
Follow-up guidance.
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Employment - Cont

Today, | feel Focused, optimistic, and empowered. | am actively applying for
roles that align with my passion for working with children and fit around my
Family commitments.

| have moved from feeling stuck and uncertain to taking meaningful steps
toward sustainable employment in a field | genuinely care about.

| am proud of the progress | have made so far, and | am committed to
continuing my development within a school environment.

SWEDA's encouragement and practical support have played a crucial role in
helping me believe in my potential again—and | am now building momentum
toward a rewarding career.
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Welfare Support

| am 51 years old and currently reside in Cradley Heath, Sandwell. |
recently relocated from London following the successful outcome of my
asylum application.

As English is not my first language, | attended the Cost-of-Living Drop-In
session at Cradley Heath Community Links Food Bank in order to access
support with contacting South Staffs Water.

My primary purpose was to arrange payment of my household water bill
via monthly direct debit for the privately rented property where my
Family and | currently live.

During the session, | met with Simon, who provided assistance and
guidance. He advised me about South Staffs Water’s Assure Scheme,
which offers a tiered discount for eligible customers on low income or in
receipt of benefits.

He explained that the scheme provides a 60% discount in the first year,
40% in the second year, and 20% in the third year.

Simon contacted South Staffs Water on my behalf to initiate an
application for the scheme, and | was advised that a revised bill would be
issued and sent to me.

Simon also informed me that he attends the drop-in session every
Thursday between 11:00am and 3:00pm. He encouraged me to return
once | had received the revised bill so that he could support me to set up
the monthly direct debit arrangement.

Several weeks later, | returned to the drop-in session to complete the
direct debit set-up. While Simon was speaking with South Staffs Water by
telephone, | began to feel unwell.

| have a medical history of heart attacks and experience ongoing chest
and breathing difficulties. In response, Simon immediately ended the call
and, with support from volunteers, ensured that | was safe and that
emergency services were contacted without delay.

The ambulance service provided advice by telephone and, fortunately, |
did not require hospital admission.

Due to the prompt and supportive response from Simon and the
volunteers, | was able to return home safely.

Simon advised me to return the following week to complete the original
task.

On the next Thursday, | returned to the drop-in session and Simon
successfully arranged the water bill direct debit.
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Welfare Support- Cont

In addition, Simon completed a full benefits check to ensure that | was
receiving all appropriate support and entitlements.

He also provided information about LEAP, a service offering free energy
efficiency advice and support to identify the most cost-effective energy
tariffs.

Furthermore, he advised that | may be eligible for a Discretionary
Housing Payment, as my Universal Credit award does not fully cover the
cost of my rent.

| am very grateful for the support provided by Simon and the Community
Links volunteers.

Their assistance has made a meaningful and positive impact on my
wellbeing and financial stability during a particularly challenging period.
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experience.
Thank you so much!”

KingsTrust

Digital Skills Support

| had been on Universal Credit for a long time and felt stuck. One of my
biggest challenges was IT.

| simply didn’t have the skills to apply for jobs online or create the
materials | wanted for my volunteer work at church.

My forklift truck licence had expired, and without digital skills, I couldn’t
move forward.

Life felt frustrating because | wanted to contribute more but didn't know
where to start.

From the very first meeting, SWEDA made me feel supported. They
assessed my skills and identified gaps that needed Ffilling.

They didn't just teach me they encouraged me and helped me believe |
could do this. | enrolled in the King's Trust EDCC Word Level 1
& 2 courses, where | learned practical tasks that | can now use every day.

David has completed the Kings Trust EDCC Word level 1, 2 and 3 Advanced
where he demonstrated the following tasks

- Create a long document

- Format Text into columns

- Use headings

- Use bullets and numbering

- Insert Headers, footers and page numbering
- Use footnotes

- Insert pictures with caption

- Insert table of contents

- Use page setup functions

- use various print commands

The difference is incredible. My confidence around computers has grown
massively.

| can now create newsletters and flyers For my church group, and | feel
ready to take on new opportunities. SWEDA's attitude of “nothing is too
much trouble” made the whole experience uplifting and positive.
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To Craig and the team at SWEDA thank you for providing such an uplifting

experience.
You've given me the tools and confidence to move forward, and I'm truly

grateful.



Digital Skills Support

SKILLS

| used to feel completely lost when it came to technology. Even the
simplest tasks felt impossible because | couldn’t use a computer at all.

Applying for jobs seemed out of reach, and that left me feeling
frustrated and overwhelmed. | knew | needed help—but | had no idea
where to begin.

Finding SWEDA changed everything. From the moment | walked in, | felt
supported.

They offered practical IT training in a friendly, encouraging environment,
and that gave me hope.

The team started by assessing my skills, which helped me see where | was

“SWEDA IS a lovely place starting from. Then, step by step, they guided me through programs like
Learn My Way.

to come’

Completing that was a huge confidence boost, and | even went on to
tackle Cyber Security modules, learning how to create strong passwords
and protect myself online.

My biggest breakthrough came when | progressed to Microsoft Word
Level 1 and 2.

That was a milestone | never thought I'd reach. Today, | feel comfortable
using a computer and my confidence has grown beyond what | imagined.
I’'m no longer afraid of technology. | can apply for jobs, handle office
tasks, and face real-world challenges with ease.

This journey has opened doors | never thought possible. SWEDA didn't
just teach me skills they gave me the confidence to believe in myself and
my Future.

SWEDA is a lovely place to come. Craig (IT) is a lovely person to get on
with. The support | received was life-changing.

My advice to anyone in the would be If you're struggling like | was, take
that first step, you'll be amazed at what you can achieve.




Business - Evening
PROJECT Networking Event

Community Lead Business The re-established Evening Business Networking Event our first since COVID
restrictions were lifted brought together individuals at different stages of
business development, all fFocused on building connections and strengthening
their referral networks.

To support strong attendance, we promoted the event across social media and
through our networks, and provided refreshments for those arriving directly
from work.

Two SWEDA clients delivered short presentations, giving them a platform to
showcase their services while offering valuable insight to other attendees. This
helped pre-start entrepreneurs envision future milestones and reassured
established business owners that their challenges are shared.

The event was very well received, with meaningful connections formed and
networking continuing informally after the close. Attendees expressed strong
enthusiasm for the next event in February 2026.

By facilitating new relationships and potential collaborations, the event
enhanced the visibility of participating businesses and created opportunities for
future growth. It successfully brought together individuals who may not
otherwise have had the opportunity to connect, supporting the development of
new professional partnerships.

Business Evening Networking Event Attendees
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o Combined Authority
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EVENTS

Social Economy Drive Week

As part of Social Economy Week 17th -21st November 2025, SWEDA
hosted a highly successful Social Economy Drive event at West Bromwich
Town Hall on Tuesday 18th November 2025.

The gathering brought together over 50 delegates representing local
social enterprises, business support organizations, community
development initiatives, and the public sector.

This event marked a significant milestone in SWEDA's ongoing mission to
strengthen the regional social economy and inspire individuals to explore
enterprise as a pathway to economic resilience and positive community
impact.

Davinder Kaur Councillor Syeda Khatun
SWEDA CEO MBE

Our CEO kicked off the event with an inspiring introduction, expressing
gratitude to everyone for attending.

The event was offically opened with an impactful welcome from
Councillor Syeda Khatun, who highlighted the vital role that socially
driven businesses play within Sandwell’'s communities.

She commended SWEDA's long-standing track record of delivering
accessible support, especially through its specialist enterprise
programmes that help residents build confidence, skills and sustainable
futures.

Her message underscored a shared vision: a thriving, inclusive social
economy that creates opportunity for all.



Social Economy Drive Week - Cont

EVENTS

Gareth Owens
Business Growth Team Lead for Regeneration and Growth

Gareth Owens, Business Growth Team Lead for Regeneration and Growth,
delivered an insightful presentation highlighting the social economic
impact of the social economy, support available through SBC West
Midlands, and the sector’s key successes in 2024/25.

"A huge thank you to the social economy organisations who continue to
support their clients and customers your work is vital and truly valued.
Special thanks also to SWEDA for their ongoing commitment to the sector
and the significant impact they continue to make across Sandwell".

Portia Williams Nate Sheridan
Faria Mentoring and Career CitizenClick
Services CIC

Client Journeys: Real Stories, Real Impact

A central feature of the event was the presentation of client journeys,
where several individuals supported by SWEDA shared their personal
experiences of developing businesses and social enterprises.



Social Economy Drive Week - Cont

These stories showcased:
o The transformative power of tailored support, from early-stage
business planning to ongoing mentoring.

« The barriers local people face, including access to finance, digital skills,
or confidence-building and how SWEDA's programmes help overcome
them.

e The broader community impact of empowering individuals to turn
ideas into purposeful organisations that address local needs.

These authentic narratives resonated deeply with delegates, reinforcing
the value of investment in social-economy infrastructure.

Attendees Included:
Manoj Lal - Enforcement OFfficer, Home Office
Ritu Sharma - Founder, Kushalya UK; Women in Power Ambassador
Sunil Kumar Mahay - Immigration Solicitor, Vasu Legal
Satnam Chumber - Chartered Accountant

Mathew Innis- Chair Director, Davinder Kaur CEO and the
SWEDA Team
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Laura Tatton on “An Introduction to Al”

The keynote speaker, Laura Tatton, delivered an engaging introduction to
Artificial Intelligence and its relevance to social enterprises, small
businesses and community-led organisations.

Her session offered practical insights into:
« How Al tools can increase productivity for small teams
o Opportunities for social enterprises to leverage Al for social impact.
« The importance of ethical, responsible and inclusive use of emerging
technologies.

Delegates responded enthusiastically, many commenting that the talk
helped demystify Al and inspired them to explore new possibilities within
their own organisations.

A Collaborative Step Forward The Social Economy Drive event
demonstrated SWEDA's role as a convenor and catalyst within the region.

By bringing together stakeholders, sharing success stories, and
introducing new thinking, the event strengthened collaborative networks
and highlighted the growing momentum behind Sandwell’s social
economy.

The strong turnout and positive engagement show that there is
significant appetite for continued learning, partnership and innovation.

SWEDA's work remains central to ensuring that individuals and
community organisations have the skills, confidence and support they
need to thrive.




Sandwell Means Business Event-
Organised by the Black country Chamber of
Commerce

EVENTS

Rob McDowell from the Black Country Chamber of Commerce delivered a
highly engaging presentation at a Sandwell Means Business networking
event hosted at the SWEDA offices.

Rob McDowell
Sales & Business Relationship Manager
Black Country Chamber of Commerce

The session opened with a comprehensive overview of the Chamber’s
activity over the past quarter, highlighting key achievements, advocacy
work, and the tangible support provided to businesses across the region.
Rob also shared insights into the Chamber’'s upcoming programme of
events, outlining a range of opportunities designed to help local
businesses connect, grow, and stay informed over the coming months.

A key focus of the presentation was the Quarterly Economic Survey, with
Rob explaining its importance in capturing real-time business sentiment
and influencing regional and national decision-making. Attendees were
also given an update on the Chamber’s dashboard, which sparked valuable
discussion around economic trends, challenges, and opportunities facing
businesses in Sandwell and the wider Black Country.

The event was well supported, attracting over 20 local businesses from a
diverse range of sectors. The informal networking environment
encouraged open conversation, with attendees actively sharing
experiences, exchanging ideas, and exploring potential collaborations.
Many businesses took the opportunity to make new connections,
strengthen existing relationships, and discuss common challengesin a
supportive setting.

Overall, the event demonstrated the value of partnership working
between SWEDA, and the Black Country Chamber of Commerce.
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Sandwell Family Hub
Promoting Breastfeeding Awareness

Rashpal, our community development officer, was approached by Claire
from Family Hub to support efforts in raising awareness about
breastfeeding. This initiative aims to educate new mothers on

breastfeeding techniques and provide them with crocheted breast
models to practice their skills, in addition to assistance with baby
clothing.

The group was thrilled to utilize their talents for such a meaningful
cause and to support new mothers.
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Claire - Sandwell Family Hub & Rashpal Kaur Singh- Community
Development Officer (SWEDA)

NEEDLE AND THREAD GROUP “teaching
knitting skills to new mother’s.

ltems created by the
Needle and Thread
group to help new
mother's
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The Men’s ESOL Group: Building Skills and
Breaking Barriers

The Men's ESOL group has been actively engaged in developing
functional and conversational English skills, alongside practical cooking
abilities.

In a community where culinary responsibilities are traditionally
associated with women, this group has successfully challenged that
norm. The participants embraced the opportunity to learn healthy
cooking techniques and recipes with enthusiasm.

ESOL has played a pivotal role in their learning journey, creating an
environment where the men have thrived and discovered the joy of
education. For some, this experience marked the very first time they have
put pen to paper, making it a significant milestone in their personal
development.
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Learning how to put pen to paper
and Formulate Full sentences

Language Translation from
their Native Tongue to English

Interactive Conversation Lesson
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Kicking off our journey together:
The very first meeting of the Spoke Family Hub, With our
Community Development Officers - Rashpal Kaur Singh &
Simon Hackett.

Engaged with the New Beginnings Community in
Smethwick to promote Family Hubs and strengthen
local Family support initiatives.

Engaged with families at the Baptist Church Family Hub through play-and-stay
sessions, which included interactive play, creative crafts, storytelling, and social

activities designed to support early childhood development and strengthen family
bonds.
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SWEDA Family Hub is proud to offer

dedicated activities for Families, including
Mother & Child Stay & Play sessions (ages
0-2) at West Bromwich Library, alongside
Mental Health and Wellbeing workshops

Sandwell designed to support mothers.

I -I
Helping Families Thrive y

Creating a safe, supportive space for
growth and connection.
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Ravidas Bhawan, Soho Road
Event organized by the Home Office.

Discussions focused on the various barriers encountered in relation to
immigration, such as visa processing delays, legal challenges, and
difficulties in accessing support services. Additionally, the event will
address the impact of immigration policies on communities, explore
potential solutions, and provide resources for navigating the immigration
system.
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Actress Anita Shahdeesh was invited by our Community Development Advisor,
Rashpal Kaur Singh, to perform a solo one-act play on women's empowermentin
collaboration with the Community Education Academy of Leadership (CEAL).

This initiative resonated deeply with Anita’s values. As an accomplished Indian
actress with over 15 Hindi and Punjabi films to her credit, Anita is also a renowned
theatre artist who has directed more than 40 plays.

She is committed to creating productions that go beyond entertainment,
delivering impactful messages under her guiding principle of “Theatre for Social
Change.”

The event drew an audience of over 70 attendees and received overwhelmingly
positive feedback. Participants praised the play for being inspiring, engaging, and
delivering a powerful message on women's empowerment.
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Learn
My Way

We at SWEDA extend our deepest gratitude to all our funders for their
unwavering dedication and support.

Your funding contributions are the backbone of our organization,
enabling us to maintain and elevate the quality of services we provide.

Without your support, achieving the level of excellence we strive for
would simply not be possible.

Your commitment not only empowers us but also makes a significant
difference in the lives of our clients.

Thank you for being an integral part of our mission.
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